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ABSTRACT 



This report emphasizes the importance of two types of 
assessment: (1) authentic assessment, which encompasses a holistic or 

comprehensive view of student performance, and (2) assessment of 
institutional effectiveness, or outcomes assessment, which is a process of 
measuring how effectively a college executes its stated mission. While Hudson 
County Community College has not recently engaged in a formal program of 
ongoing institutional assessment, it has conducted a number of studies, 
including the most recent college-wide review, discussed in the document "A 
Comprehensive Self-Study. " As a result of this self study, one of the 
recommendations set forth for the college was to develop a plan for ongoing 
institutional assessment. In the 1997-98 academic year, three key elements of 
the self-study recommendation were implemented: (1) the position of 

assessment analyst, responsible for coordinating program and service area 
reviews, was created and filled; (2) a schedule of programs and service areas 
to be reviewed was developed; and (3) a guide for program and service area 
review was developed. Included are tables of faculty profiles and comparisons 
of classroom assessment instruments used. Appended are comments made by 
administrators and faculty, and a copy of the Classroom Assessment Activities 
Survey. (AS) 
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A Survey of Assessment Activities at 
Hudson County Community College 

Background 

Prior to the 1980s— in primary, secondary, and higher education— the major ways to 
measure student performance were tests that teachers made and gave to students and standardized tests that 
teachers administered, but did not develop. In return, students received report cards, transcripts, or test 
scores. And within education, students were pretty much the only ones to be tested. Teachers were 
observed on occasion and more frequently when they were being considered for tenure. Schools, programs, 
and administrative offices were assumed to be doing their jobs; their only period of “testing” took place 
during state licensure or regional accreditation self-studies and visits—usually once every five or ten years. 

In 1983 a national committee produced A Nation at Risk: The Imperative for Educational Reform . 
This landmark report, which proposed a renewed emphasis on excellence in all levels of education, called 
for a review of student assessment. Additionally, over the past fifteen years the concept of accountability in 
education has been raised by die public, by legislators and odier government leaders, by educators, by 
employers, and by students. These developments have emphasized the importance of two new concepts. 
The first is authentic assessment, also called classroom assessment techniques. The second is assessment of 
institutional effectiveness, sometimes called outcomes assessment. Both types of assessment share common 
goals: 

1 . To improve student learning. 

2. To provide data that lets a college community and its other stakeholders know how 
well an institution and its faculty are accomplishing their mission and goals. 

The two types of assessment are defined on die next page. 
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||| Authentic assessment encompasses a 
more holistic or comprehensive view of 
stucleht perform the 

assessment:^ “whole* 

performance into account, it is 
considered more authentic than an 
objective test that might provide a 
limited measurement of learning. Many 
teachers use authentic assessment when 
they incorporate student participation, 
writing tasks, and other activities when 
evaluating Student learning;|A key goal 
of authentic assessment is to provide 
students with varied opportunities i:o 
demonstrate learning. Accordingly, it is 
the demonstration of learning that is of 
prime importance, not how the learning 
is demonstrated. 



Assessment of institutional 
effectiveness is a process of measuring 
how effectively a college lives its stated 
mission. It moves beyond the traditional 
self-studies, which are usually static and 
view the institution at a specific time, to 
become an ongoing process whereby 
divisions, departments, academic 
programs, and other areas of the 
institution are studied on a cyclical 
basis. An d , wh i 1 e th e t ra cl itip nal 
concept of institutional assessment 
assumes evaluation by individuals and 
organizations external to the school, 
under assessment of institutional 
effectiveness, responsibility for 
assessment rests with members of the 
college community, particularly those 
whose areas arc being studied. 



Assessment at Hudson County Community College 

While HCCC has not recently engaged in a formal program of ongoing institutional assessment 
(also called cyclical review of programs and service areas), it has conducted and called for a number of 
studies 1 . These include the most recent collegewide review as documented in A Comprehensive Self-Study 
(September 1997), which was prepared for the college’s Middle States accreditation visit in fall of 1997. 
Divisional and departmental reviews have also been conducted. In spring 1997 an outside consulting team 
conducted a study of the college’s Division of Student Affairs. Academic programs; e.g., Culinary Arts and 
Medical Assisting, have undergone self-studies leading to external accreditation. English as a Second 
Language and Basic Skills offerings have also been reviewed. 

In A Comprehensive Self-Study the college recognized, however, that such studies were not 
sufficient to measure how effectively HCCC fulfills its mission. As a result of the self-study process, one of 
the recommendations set forth was for the college to develop a plan for ongoing institutional assessment. 



'Cyclical review processes were in place during the 1982-91 period. 
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